
ABBREVIATED CONSENT CALENDAR FORMAT 

Memorandum Date: October18,2010 
November 9, 2009 Order Date: 

TO: Board of County Commissioners 

DEPARTMENT: Health & Human Services 

PRESENTED BY: 

AGENDA ITEM TITLE: 

I. MOTION 

Rob Rockstroh 

ORDER liN THE MATTER OF AWARDING A 
SUBCONTRACT AMENDMENT TO WILLAMETTE FAMILY, 
INC. IN THE AMOUNT OF $198,159 FOR INTENSIVE 
TREATMENT AND RECOVERY SUPPORT OUTPATIENT 
SERVICES TO PARENTS WITH AN ALCOHOUDRUG 
ADDICTION DISORDER. 

In the Matter of Awarding a Subcontract Amendment to Willamette Family, Inc. in 
the Amount of $198,159 for Intensive Treatment and Recovery Support Outpatient 
Services to Parents with an Alcohol/Drug Addiction Disorder. 

II. DISCUSSION 

A. Background I Analysis 

A subcontract with Willamette Family, Inc. (Willamette Family) for Intensive 
Treatment and Recovery Support services to parents with an alcohol/drug addiction 
disorder in the amount of $884,763 was let for services beginning July 1, 2007. 
Willamette Family was the successful respondent to a competitive selection 
process to provide the services. 

At the time eligibility to receive the services was open only to parents referred into 
treatment by child welfare - Department of Human Services (DHS). It was 
anticipated that most of the parents would be single mothers. So, the solicitation 
for providers was limited to agencies that possessed a license to provide women
specific treatment services. 

Willamette Family was the sole respondent to that solicitation and a three-year 
contract was awarded to them to provide the services (board order #08-2-20-4). 

Then, in the last biennium, the state revised the eligibility to include any parent in 
treatment for an addiction disorder who has a dependent child. This opened the 
service to include almost as many fathers as mothers receiving the services. The 
nearly three-year contract period with Willamette Family ended June 30, 2010. 
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In preparing for the new fiscal year and solicitation for these ITRS services, it was 
anticipated that multiple agencies would respond to a request for proposals (RFP). 
The contract with Willamette Family was extended through October 2010 to allow 
time to develop an RFP. Time was needed to obtain data from the state that would 
be used to predict the number to be served, i.e. mothers referred from DHS, fathers 
referred from DHS, and other parents. With this information, a request for 
proposals could be constructed to solicit women-specific services for mothers, 
services to fathers and service providers experienced in working with DHS child 
welfare. 

In September, data from the state was obtained showing that by July 2010, 
Willamette Family had already served 72 percent of the total capacity required for 
the 2010-11 fiscal year. The required length of stay in treatment for parents served 
is three months (90 days). As mentioned previously, the legislative intent of the 
funding is to provide recovery supports to parents referred from DHS. There was a 
concern that the service capacity would be met too soon and parents referred from 
DHS would not have the ITRS supports available to them in this fiscal year. 

Health & Human Services staff conferred with DHS child welfare staff and 
determined that services to parents referred from DHS through June 30, 2011 must 
be prioritized and protected. Therefore, eligibility for these services for the 
remainder of the fiscal year was again limited to parents referred by DHS. 
Furthermore, DHS needed the provider of the services to be experienced in 
working with DHS clients and staff in order to transition clients between levels of 
care as indicated in the treatment process and to provide alcohol/drug-free 
transitional housing as indicated and needed to support the families' movement 
between levels of care and into a recovery environment. Willamette Family was the 
only known agency in Lane County that met all of those requirements. 

To that end, H&HS staff developed a notice that detailed an intent to contract with 
Willamette Family for provision of the ITRS services through June 30, 2011 and 
called for any other qualified applicant who wished to be considered to receive the 
funding to send a letter of interest by October 15, 2010. The notice was sent via 
email to all agencies in Lane County that are licensed to provide addiction 
treatment services and it was posted on the Lane County website for a period of 10 
days. 

No responses were received. 

The notice also stated that "funding for ITRS services beyond June 30, 2011 is 
uncertain due to state budget constraints. A competitive selection process will be 
conducted in the spring of 2011 for additional service funding that may become 
available for the period from July 1,2011 onward." 

The ITRS funding to be added to the Willamette Family contract is $198,159. The 
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amount exceeds the signature authority total, $101,000, imposed upon the county 
administrator. Therefore, the Board must act to award the subcontract amendment 
and authorize the county administrator to sign it. 

Recommendation 

To approve the motion stated above. 

III. ATTACHMENTS 

Board Order 
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THE BOARD OF COUNTY COMMISSIONERS, LANE COUNTY, OREGON 

ORDER: ) IN THE MAnER OF AWARDING A SUBCONTRACT 
) AMENDMENT TO WILLAMEnE FAMILY, INC. IN THE 
) AMOUNT OF $198,159 FOR INTENSIVE TREATMENT AND 
) RECOVERY SUPPORT OUTPATIENT SERVICES TO 
) PARENTS WITH AN ALCOHOUDRUG ADDICTION 
) DISORDER 

WHEREAS, Lane County is charged by the state Department of Human 
Services with developing a Community Mental Health Plan; and 

WHEREAS, treatment services for alcohol/drug addiction disorder are a part of 
that plan; and 

WHEREAS, Lane Manual Chapter 21 sets forth policy regarding award of 
subcontracts for services and policy regarding signatory authority of the County 
Administrator, and 

WHEREAS, a competitive selection process has been completed per Lane 
Manual 21.111 and Willamette Family, Inc. was the successful respondent; and 

WHEREAS, appropriation of funds, in the amount of $198,159, to support the 
services were appropriated in the 2010-11 budget adoption; and, 

WHEREAS, the amount of $198,159 exceeds the signatory authority of the County 
Administrator; 

NOW THEREFORE, IT IS HEREBY ORDERED, that the Board of County 
Commissioners award a subcontract amendment in the amount of $198,159 to support 
Intensive Treatment and Recovery Support services for the period of November 1,2010 
through June 30, 2011 to Willamette Family; and. 

IT IS FURTHER ORDERED, that the Board of County Commissioners authorize 
the County Administrator to sign the subcontract amendment for the period from 
November 1, 2010 through June 30, 2011 to Willamette Family in the amount of 
$198,159. 

Effective this __ day of _______ , 2010 

Bill Fleenor, Chair 
Lane County Board Of Commissioner 

Date Lane County 
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